
• Identification of adult sepsis was a 2019 

system-wide initiative at IU Health. 

• Interprofessional teams observed better quality 

outcomes on adult sepsis recognition after staff 

training that included in-situ simulations. 

• No comparable resource or training exists in 

the system for the pediatric population despite 

the work in updating pediatric sepsis protocols.

• National data trends in pediatric sepsis and 

overall awareness were gathered.

• A pediatric sepsis simulation was designed in 

collaboration with the Simulation Center to 

support new protocols and updated order sets 

from the healthcare system along with national 

guidelines. 

• Simulation objectives:  The RN will recognize 

early signs and symptoms of pediatric sepsis, 

implement the pediatric sepsis stopwatch, review 

available resources, and educate the family 

member.  

• Simulation was piloted with current pediatric 

nursing staff, nursing professional development 

practitioners, and simulation technicians. 

• Following the simulation, a debriefing was held to 

review objectives, discuss  interactions and 

provide reflection to incorporate lessons learned 

into future clinical practice.

• After the debriefing, educators and participants 

provided feedback on simulation fidelity and flow. 

• Edits were made to simulation script along with 

further enhancements of current practice.

• Simulation was piloted again with a new group of 

participants to refine the scenario.

• The simulation was added to Pediatric Sepsis 

training for the IU Health System 2021 initiatives. 

• The pediatric sepsis simulation pilot identified 

relevance of simulation to practice, fidelity of 

simulation, and suggestions for system-wide 

implementation. 

• Educator and participant feedback during the 

pilot was significant and led the team to 

schedule a second pilot with incorporated 

feedback. 

• The second pilot was successful and reinforced 

the success of the modifications made between 

the first and second pilot.  

• The pediatric sepsis simulation training will be 

launched across the healthcare system in 2021. 
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Objectives

• Develop an adaptable simulation for system 

nursing staff on early recognition of sepsis.

• Pilot  the pediatric sepsis simulation with 

new RN’s and professional development 

practitioners.

• Provide a hands-on experience with the  

implementation of new protocols and tools 

specific to the pediatric patient presenting 

with sepsis. 
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