
Eskenazi Health provides a plethora of engagement
opportunities for employees personal wellness, including
an onsite fitness center with group exercise, a Lifestyle
Health and Wellness Center designed specifically for
employees and their family, a healthy food market, a
mind-body medicine program, and pet therapy.

Engaging health care employees in wellness activities is
always challenging due to job demands, conflicting
responsibilities and the employee’s personal choices.
During a pandemic, these situations were exacerbated
for health care workers as the demands and needs
changed. To remain relevant and accessible, wellness
adapted to ever changing needs of our health care
workers- the most valuable asset.

To approach such a unique global situation, wellness
leaders, human resources management, and nursing
administration partnered to promote staff wellness.

Group support: The employee Lifestyle Health and
Wellness Center (LHWC) adapted rapidly from in-person
to 100% virtual groups within 2 months. To improve
engagement in a virtual setting and motivate employees
to register for groups, communication and class
curriculum were adjusted. Additional groups offered to
highlight topics that employees requested. (Figure 1)

Individual Support: Making wellness accessible to all
and supporting mental health at a higher level, the team
began providing the CALM app free to all employees,
offering drop-in Mind Body Medicine sessions, providing
use of the Wellbeats fitness app, starting virtual and in-
person personal training and creating an individual
lifestyle medicine tract for direct support.

Delivering Wellness to the Nursing Units: A focus on
providing wellness directly to the units became more
prominent. Members of the wellness team visited and
provided items of self-care to the staff members
working on various shifts. (Figure 2) In addition,
produce from our Sky Farm program was distributed
weekly to rotating units throughout the summer
months. Respite rooms were stablished on every floor
of the hospital and continue to be in use.

RESULTS

Engaging in Wellness Activities in a Safety-Net Health Care System 

During a Pandemic

RESULTS

CONCLUSION

As a foundational effort, health care organizations
providing wellness and healthy living opportunities is
critical to being employers of choice for current and
future health care staff and providers.

The pandemic encouraged the Eskenazi Health
Wellness and leadership teams to adapt to supporting
employees in new, thoughtful ways. Adopting virtual
programming increased group engagement and
program offerings. Continued expansion of programs is
anticipated in areas such as heart health and
prediabetes that will allow for connecting with
employees both virtually and returning to in person.

A greater focus on individual wellness and self-care will
continue as well with further exploration around
nursing compassion fatigue and unit-based services
along with individual needs for physical and mental
health support.
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The most notable increases occurred within the
Lifestyle Health and Wellness Center, there were 100%
and 123% increases in visits from pre-pandemic to
pandemic and during the pandemic, respectively.
Increased access and quantity of programming in the
Lifestyle Health and Wellness Center increased overall
visits by 347% (Figure 3) from pre-pandemic 2019 to
2021.

Annual offerings continued to increase throughout the
pandemic and maintain these offerings to fit the
employees needs leading to an increase in LHWC
programs from 14 pre-pandemic to 35 at the pandemic
height and continued to increase to a post-pandemic
phase of 48 programs.

The team provided nearly 2,000 self care incentives to
staff on the units who may not have participated
otherwise and fostered needed engagement. Monthly
NRC scores indicated a 90% willingness to recommend
to colleagues. Likely the most important results are
those that aren’t quantitative, but qualitative. The
comments and highlights shared with the team provide
feedback that the changes were impactful. (Figure 4)
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Healthy Weigh
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Expanded Group Options

• Cooking

• Holiday Themes
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• Healthy Aging

Group Fitness Classes

• Virtual Yoga, Barre, and 
Turbokick, Move It Monday, 
Pillars of Fitness

• Recording Library for all to access

“I am writing to celebrate the wellness team. On December 
3, I had an A1c of 9.5 and weight at 341. This winter, I met 
with you, the dietitians and wellness coaches, and 
completed the weight loss group. I combined that with a 
gym membership and sheer determination, and I wanted to 
share that my A1c was 5.5 yesterday (June 6), with a weight 
loss of 78 pounds in 5 month! My sleep apnea and 
heartburn are gone as well. I am healthier than I have been 
in decades, with a hiking trip planned this summer. Please 
pass on my deep appreciation for this team as our family has 
benefitted from these lifestyle changes.”

Figure 1: Pre-Pandemic LHWC Groups & Expansions Figure 2: Unit Based Self-Care Rounding

Figure 3: Engagement increase in LHWC
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Employee Lifestyle Health and Wellness Center

Patient Highlights shared with the Wellness team
• Patient #1: A1C decreased from 14% to 8.4%
• Patient #2: A1C decreased from 9.5% to 5.5%
• Patient #3: Lowered by 9 lbs., A1C decreased
• Patient #4: Healthy Weigh – 110 lbs. loss December ‘21-July ‘22
• Patient #5: Healthy Weigh - 13 lbs. loss during first 7 weeks
• Patient #6: Employee patient recognized Wellness Coach in

monthly rounding with supervisor

Figure 4: Employee Feedback
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Unit Rounding Self-Care Incentives

Coloring pencils
Coloring books
Journals
Bath salts
Aromatherapy soap
Chocolate medals
Gratitude cards


