
 Study Aim: Identify facilitators and barriers to the 
appointment and retention of a PECC in the Emergency 
Department 

INTRODUCTION
• Appointing a Pediatric Emergency Care Coordinator has been 

a key recommendation from the Institute of Medicine (IOM) to 
improve preparedness of the emergency department to 
provide quality care for children

• Having a PECC in the ED has been identified as one of the 
single most important interventions to improve pediatric 
readiness, morbidity and mortality

• Recent studies suggest that only 16% of U.S. EDs have a 
PECC.

• Indiana pediatric readiness is less than national average

• Indiana State Average= 66, National Median=69 

METHODS

PURPOSE

CONCLUSION

RESULTS
Semi-Structured Interviews
• Participants:

• State and national topic experts
• Convenience Sampling
• Varied titles, experiences, geographic locations, and 

hospital types/sizes
• Interviews:

• Included questions on facilitators, barriers, and best 
practices regarding PECC appointment and retention.

• Conducted in a virtual platform
• Recorded 

• Thematic Analysis
• Grounded Theory Approach
• Sample size: we conducted interviews until we reached 

thematic saturation

RESULTS

• Most important Facilitators: Sentinel event, local and 
institutional buy-in and awareness of the value of PECC, 
connection of the PECC network, characteristics of the 
individual PECC, and sentinel event

• Most important Barriers: knowledge and awareness 
deficit, turnover, lack of administrative support, and 
demand on the hospital
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Position within the Emergency 
Department (ED) N (%)

Physician (MD) 6 (60)

Advanced Practice Nurse (CNS, NP) 2 (20)

Registered Nurse (RN) 1 (10)

Respiratory Therapist (RRT) 1 (10)

Years in Practice

<5 years 0 (0)

5-9 years 3 (30)

10-20 years 3 (30)

20+ years 4 (40)

State of Practice

Indiana 4 (40)

California 2 (20)

Connecticut 1 (10)

Texas 1 (10)

Massachusetts 1 (10)

KEY DEFINITIONS
 Pediatric Readiness: Ability for an emergency 

department to care for children day to day for illness and 
injury

 Pediatric Emergency Care Coordinator: healthcare 
professional in the ED that helps coordinate pediatric 
emergency care and collaborate to help ensure pediatric 
needs are met within the system

DISCUSSION
This work identifies facilitators and barriers to the appointment 
and retention of a PECC. Many of these are modifiable 
through education and support from national groups, financial 
support for this role is also important. Unfortunately a sentinel 
event such as the death of a child was identified as an 
important facilitator to hospital administration appointing a 
PECC.
Further work is needed to increase the appointment and 
retention of PECCs in Indiana
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